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Waiver Integration Team Convening #8
December 6, 2017, 10am-1:45pm
Hyatt Regency Monterey Hotel

A G E N D A

[bookmark: _GoBack]WITs will…
· Understand the structure, timeline and requirements of the Quality Incentive Program (QIP), a new quality program tied to the Medicaid Managed Care Rule.
· Develop a QIP implementation plan that covers topics such as staffing (capacity, roles and responsibilities) and opportunities to align with other initiatives (PRIME, APM, WPC).
· Understand the critical role of data integrity in QIP and the Enhanced Payment Program (EPP) and discuss implications for collaboration with health plans.
· Assess challenges and potential solutions for working with health plans to be successful in the QIP and other strategic initiatives.

	9:30
	Coffee & Networking


	10:00
	Welcome and Opening Remarks
· SNI will give a warm welcome and review the agenda


	10:15
	Quality Incentive Program (QIP) Overview
· SNI will describe the Medicaid Managed Care Rule and two related programs: the Enhanced Payment Program (EPP) and the Quality Incentive Program (QIP), including the most current information about the QIP requirements and timeline
· SNI will share lessons learned in other waiver programs that apply to QIP


	11:15
	Planning for the QIP
· WITs will begin to plan for QIP implementation, covering topics such as program governance, internal communications, staffing/resource allocation, and alignment with other initiatives
· WITs will meet with other systems and learn how they are planning for QIP implementation


	12:15
	Lunch


	12:45
	Working with Health Plans
· CAPH/SNI will discuss how data integrity impacts funding in EPP and QIP, and provide resources for mapping data sharing processes with health plans and targeting areas for improvement
· WITs will complete a SWOT analysis focused on working with health plans on QIP and other initiatives


	1:45
	Adjourn
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